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Some highlights of our SE ADASS work in 2025/2026

· CQC Local Authority Assurance - 100% (18 out of 18) of SE Councils have received the CQC staff preparation sessions ahead of their CQC on-site assessment: all 18 councils have been through the CQC process with just 2 councils awaiting their report as at 19/06/2026.​

· CQC regional engagement – we have engaged with CQC’s reshaped regional team and are discussing how we can shape and share regional data and intelligence relating to care providers.

· The SE PowerBI data dashboard for SE regional benchmarking is now being accessed by over 220 users.  The new metric set, coproduced with councils, is now fully established and has been used across a full 12 months of reporting.  Feedback from DASSs and SE network members is positive.

· Continuing Healthcare – a South East continuing health care data set has been finalised and will begin collection from April 2026. The metrics have been shared with other ADASS regions.

· New regional SE Care Act Section 22 advice note was approved by DASSs and shared with NHS England SE.  SE CHC leads are now using it to promote consistent practice for staff working across all 18 local authorities.

· Continuation of the DHSC-funded regional International Recruitment programme, in partnership with the South East Social Care Alliance (SESCA) and councils, funded by DHSC, to support people already in the UK, who want to remain working within the care sector when their current employer’s licence has been revoked.  The SESCA programme has supported 720 vetted workers into employment as at 1 April 2026 (517 directly matched with assured providers and 203 found jobs independently).

· Review of SE peer support networks – the review has been completed with a recommendation to convert some of our 20 supported networks and meetings to communities of practice.

· SE annual risk framework – the regional team has worked with our SE Care and Health Improvement Adviser (CHIA) to complete year 1 of our new annual risk conversation process with all 18 DASSs.

· Provider failure – the regional team supported councils in their response to the cessation of NRS services and the urgent need to reprocure alternative community equipment and/or TEC services in 14 out of 18 of our councils and has facilitated subsequent lessons learned activity.
· New Learning from Practice Review process was piloted by the SE ADASS PSW Network in three of our councils, with excellent feedback from participants, particularly in terms of building staff confidence ahead of CQC assessment.  A fourth pilot is taking place, ahead of agreeing a roll-out plan across the region.

· 15/18 councils (83%) have registered for the Social Care Workforce Race Equality Standard improvement programme and/or the PCH/SE ADASS Diverse by Design support programme and committed to improving equality, diversity & inclusion in the SE region.

· SE ADASS was a key partner in the Better Care Fund assurance review process.

· The SE Memorandum of Cooperation for managing the demand and supply of ASC professional agency workers completed a review with SE workforce network members and councils with some recommended improvements.

· A key regional improvement issue relating to the volume of inappropriate safeguarding concerns in the region is being addressed by using our data to improve our understanding of safeguarding referrals by source.

· Participated in a range of regional improvement initiatives with partners including integrated neighbourhood health; improving system flow; health and social care collaborative working; proportionate care; and intermediate care.
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