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Some highlights of our SE ADASS work in 2024/2025

· Launched a new PowerBI data dashboard for SE regional benchmarking in Summer 2024.  The new dashboard is now being widely accessed within the region for benchmarking purposes and is easier to access than the previous software
· Agreed a new coproduced metric set for the SE data dashboard following DASS sign-off in February 2025 for implementation from 2024 Quarter 4 onwards​
· Launched the SE ADASS regional website 
· Launched a new regional CHIA-led risk annual conversation framework for identifying learning and support, which is now being tested with DASSs
· 13 SE councils have received frontline staff and/or managers CQC support preparation sessions ahead of their CQC on-site assessment: 14 out of 18 councils are now going through the CQC process & say they feel more confident as a result of regional support
· Expanded the regionally funded ADASS Associate peer review support offer so that each council can access support annually – either to prepare for CQC or to support improvement post-CQC 
· Piloted a new Principal Social Worker-led ‘Learning from Practice’ peer review regional model in two SE councils, involving frontline workers and people drawing on support
· SE ADASS was a key partner in the Better Care Fund assurance review process
· Participated in a range of regional improvement initiatives with partners including integrated neighbourhood health; care closer to home; prevention; improving system flow; health and social care collaborative working; Local Area Coordination; Out of Area; proportionate care; and intermediate care
· 14/18 councils (78%) have registered for the Social Care Workforce Race Equality Standard improvement programme and/or the PCH/SE ADASS Diverse by Design support programme and committed to improving equality, diversity & inclusion in the SE region
· Engaged 14 out of 18 SE councils in funded Equality, Diversity & Inclusion projects​
· Launched a regional International Recruitment programme, in partnership with the South East Social Care Alliance (SESCA) and councils, funded by DHSC, to support people already in the UK, who want to remain working within the care sector when their current employer’s licence has been revoked  
· 17 out of 18 councils have completed the 'What Good Looks Like' for Digital self-assessment, and results were presented to DASSs in January 2025​.  The impact is improved knowledge and insight for regional priority setting and action planning
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